
 
Local Site Leadership Council Agenda 

August 28, 2023 
Zoom Meeting 
3:00 – 4:00 PM  
***Zoom Link***  

LSLC Meeting Room 
Meeting ID: 650 801 6774 

Passcode: cougars 
 ***Dial by Phone*** 

 1-213-338-8477 (Los Angeles) 
Meeting ID: 650 801 6774 

Passcode: 5767707    
Group Norms: 

1. Stick to agenda items 
2. Time limit:  5 minutes to present, 2 minutes to discuss, with consensus may extend discussion 

for 2 additional minutes 
3. Defer to majority if consensus on an item is not reached 
4. Meeting to last one hour, with consensus may be extended in five-minute intervals 
5. Sidebars are to be held outside the meeting location 
6. Public Comment Limit: 2 minutes per person for a total of all public comments to be 10 

minutes.  If purview according to LSLC Members and contract, add items to the agenda for the 
next meeting.  

7. If Internet Connectivity issues occur, please use the above dial by phone feature. In addition, 
the meeting will continue whether a LSLC member is present or not due to connectivity issues. 

~ AGENDA~ 
1. Welcome and Introductions 
2. New Business: (Action Item) 

a. Approval of Minutes 
b. Schedule minimum days 
c. Schedule shortened days 
d. Schedule Back To School Night 
e. Schedule Open House 
f. Professional Development Calendar 

     3.   Old Business (Action Item)      
     a.   Schedule Parent Conferences 
Dates                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

     4.   Committee Reports  
a.  Attendance: Mrs. Malinowsky  

i.  Report:  
        b.   Student Discipline: SWPBIS: Cathyrn Starr 
      i.      Report:  
                c.   Equipment: Diana Fleming 

    i.      Report:  
                d.   Budget Accounts: Diana Fleming 

    I.     Report:                  

Future Meeting 
Dates: 
Zoom:  

September 11, 2023 
 
 

 
 
 
 
 

 

https://lausd.zoom.us/j/6508016774?pwd=VVdnOHh0Q2xnRWZtMUZIak9EZXZBZz09


     e.   School Activities: David Arce 
                          i.    Report: 

     f.    BSAP: Charmaine Lyons 
     i.    Report:    

    5. Principal Program Update:  
    6. Announcements/Concerns/Brainstorming:  
    7. Public Comment:  
    8. Proposal of agenda items for next meeting:  
    9. Adjournment:  
 
MEMBERS: TEACHERS PARENTS/COMMUNITY CLASSIFIED 
Leanne Malinowsky 
(Principal) 
Crystal Murray 
(UTLA Chapter Chair) 
 
 

Cathryn Starr 
Estela Marin 
David Arce 
Lauren Backowski (alternate) 

Richard Culpepper 
Dalia Ornelas 

Diana Fleming  
TBD 
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